SMILE TRAIN UK
Annual Report 2019

Message from Smile Train Inc. CEO and
The Smile Train UK Trustee
Dear Friends,
At Smile Train, we are committed to helping children all over the world. In Fiscal Year 2019
Smile Train continued to achieve the highest productivity of any cleft charity in the world:
•

We celebrated all of our Smile Makers, our real-world superheroes giving children with clefts
forever smiles and the opportunity for new lives 365 days a year.

•

We honoured the accomplishments of our local medical partners reaching 20,000 Smile 		
Train-supported cleft surgeries in Mexico, 75,000 Smile Train-supported cleft surgeries in
Indonesia and 100,000 Smile Train-supported cleft surgeries throughout Africa.

•

We launched 55+ new local partnerships.

•

We established our African Medical Advisory Council.

•

We cheered as we commemorated the 20th Anniversary of Smile Train Inc. with special 		
events around the world and the launch of our It Starts with a Smile initiative focused on
Comprehensive Cleft Care.

•

We expanded our Comprehensive Cleft Care offerings by 25% including programmatic 		
expansion of our speech programmes in Argentina, Bangladesh, Burkina Faso, Côte d’Ivoire,
Pakistan, Republic of Congo, and Senegal.

The growth of our treatment programs proves the effectiveness of our unique strategy. By giving
free training, free equipment and financial support, we empower local medical professionals to help
parents in need change the fate of their child, and help local communities become self-sufficient
and sustainable.
For our donors, Smile Train represents an opportunity to deal in the miraculous. By funding cleft
treatment that can cost as little as £150, they can restore a child’s health – and change their fate.
Of course, no matter how many children Smile Train helps, there are so many more who need us.
With your support, we will continue to reach as many of these children as we can.
Nothing could be more human, or more lasting.

Susannah Schaefer
Smile Train Inc. CEO and The Smile Train UK Trustee
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IT STARTS WITH A SMILE
Our Smile Train story is so
simple, as it embraces the
time-honoured proverb: Give
a man a fish and you feed
him for a day. Teach a man to
fish and you feed him for a
lifetime.
Smile Train was the first
cleft-focused NGO to pioneer
this “teach a man to fish”
approach with a sustainable
model of treatment through
empowering local medical
professionals. Smile Train has
always championed partnering
directly with local hospitals to
strengthen health systems and
empower these local medical
professionals to offer surgical
services and comprehensive
cleft care to children in their
own communities.
This approach has taught us
that the journey to living a
healthy life for a child with a
cleft starts with a smile.
That’s just the beginning.

A child with a cleft often requires more than just surgery to be fully treated and have the best
chance of living a healthy and productive life. Smile Train-supported comprehensive cleft care
includes nutrition programmes, orthodontic care, speech therapy, and social and emotional support
to give children the chance for a brighter future.
We are working hard to expand our comprehensive cleft care programmes, so these services are
accessible to patients worldwide. Supporting Smile Train gives a child access to a full range of
cleft treatment services they would otherwise never receive and ultimately the opportunity for a
better quality of life.
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JOHANA’S STORY

Johana is the eldest of six siblings. His mother Likanto was initially heartbroken when she gave
birth to Johana as he was born with a cleft lip. Likanto had never seen a baby with a cleft before in
her small village in southern Kenya and was concerned for his future.
When the time came and Johana was old enough to go to school, he was excited. However; his
excitement quickly turned to sadness. The other children at school teased him and called him
awful names because of his untreated cleft lip. The constant teasing at school led Johana to begin
covering his mouth whenever he was out in public.
He became increasingly shy and never participated in class. He always sat alone. His teachers
incorrectly assumed he was incapable of learning and that he had a disability.
Then one day Johana’s family heard from a Community Health Worker that Smile Train
supported free surgeries and related treatment for children with clefts. Likanto immediately
brought Johana to one of Smile Train’s local partner hospitals in Kenya. Johana was scheduled for
surgery and after his cleft lip was successfully repaired, he could not contain his joy.
Back with newfound confidence, Johana is now the star in his village and at school. He was recently
ranked among the best students in his class and was elected class president.
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Map as of June 2019
*Smile Train has provided support for cleft organizations in the U.S. and U.K.
Smile Train, Inc. can accept donations worldwide and has fundraising oﬃces in Brazil, Germany, India, Indonesia, Mexico, Philippines, U.A.E., U.K. and U.S.

SMILE TRAIN SHOWING THE WORLD
THE TRUE POWER OF A SMILE AROUND THE GLOBE.

ONE GOAL. TO GIVE EVERY
BABY BORN WITH A CLEFT A
BRIGHTER FUTURE.

Every 5 Minutes

Smile Train-supported cleft treatment
helps a child in need

1,500,000+

Smile Train-supported
cleft surgeries since 1999

1,100+

partner hospitals

2,100+

empowered medical
professionals

90+

countries where Smile Train
has helped children

30,000+

Smile Train-supported cleft
training opportunities

30+

countries where children are
receiving Smile Train’s direct
support for comprehensive
cleft care services

1 Goal

to give every child the opportunity
for a healthy, productive life

The statistics and information included in this document regarding Smile Train’s work represent
aggregate data compiled from Smile Train Inc. and all of its affiliated entities worldwide.
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OUR FOCUS
Unlike other children’s
charities that do a little of
everything, Smile Train is
laser-focused on one goal:
to ensure that every child
with a cleft—anywhere
in the world—has the
opportunity to live a full
and productive life.
Smile Train sets the
standards for cleft surgery
and quality worldwide.
Our Medical Advisory
Board and our Medical
Advisory Councils establish
the safety standards and
protocols that every
Smile Train partner hospital
must meet. They review our
surgeries, medical training
and education programmes
to ensure we meet the
absolute highest standards.
We work hard to make
sure your money does the
most good. Smile Train has
pioneered new technology
such as our Virtual Surgery
Simulator, a speech therapy
app, a digital patient
database called Smile Train
Express, and the world’s
largest virtual cleft library.
Thousands of pages of
invaluable cleft-related
information can be
accessed with one click.
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THE SMILE TRAIN UK
TRUSTEES’ REPORT
The Trustees, who are also the directors of The Smile Train UK (“the Charity”) for the purposes of company law, submit
their annual report and the audited financial statements for the year ended 30 June 2019. Its subsidiary undertaking, The
Smile Train UK Trading Company Limited, was incorporated on 20 June 2014. The company is wholly owned and the
Trustees’ report and accounts have been prepared for the Group.
The Trustees confirm that the annual report and financial statements have been prepared in accordance with the
accounting policies set out in note 1 to the financial statements and comply with the Charity’s Memorandum and Articles of
Association, the Companies Act 2006 and Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015).
The Trustees’ report is also the directors’ report required by s417 of the Companies Act 2006.

STRUCTURE, GOVERNANCE AND MANAGEMENT
MANAGEMENT OF THE CHARITY

The Board of Trustees (which has a minimum of three) is the body responsible for the management of the Charity. The
Board meets periodically as needed and aims to meet quarterly each year. Implementation of the day to day activities of
the Charity during the fiscal year was undertaken by I Vallance, S Curtis, S Schaefer and B Gonzalez. S Schaefer and B
Gonzalez are employees of Smile Train, Inc. (‘Smile Train’) and neither of these two receive any remuneration from the
Charity for this work. S Schaefer and R Reichbach, directors of Smile Train, Inc., were also Trustees of the Charity and
receive no remuneration from the Charity. In addition, during the year there were six Trustees who are not on the Board
of Smile Train, Inc. nor are they paid employees or consultants of Smile Train, Inc. This governance arrangement is in
accordance with the Articles of Association of the Charity. All major and strategic decisions regarding the Charity are
approved by the Charity’s Board of Trustees.
Smile Train, Inc. is a US-based non-profit organisation headquartered in New York City. Its offices are located at 633 Third
Avenue, New York, NY 10017. Smile Train, Inc. and the Charity are dedicated to helping children worldwide who are born
with cleft lips and palates. This is stated in the Charity’s objects. Smile Train, Inc. has charitable affiliates operating in Brazil,
Germany, India, Indonesia, Mexico and Philippines. Smile Train, Inc. and the Charity share common goals, objectives and
a management team. The Charity benefits from a number of donated services from Smile Train, Inc., including the time of
Smile Train, Inc. employees, for which the Charity is not charged. Further details of these donated services are provided in
Note 6 of the financial statements.
Smile Train, Inc. is the sole company law member of the Charity. The Charity is therefore a subsidiary of Smile Train, Inc.
although the Board of Trustees of the Charity are responsible for its day to day management and ensuring it furthers its
charitable purposes. Smile Train, Inc. is controlled by a Board of Directors who has nominated R Reichbach, a Director of
Smile Train, Inc., as their authorised representative for all dealings with the Charity as sole member.

GOVERNING DOCUMENT

The Charity is a charitable company limited by guarantee and is governed by its Memorandum and Articles of Association,
as amended by special resolutions dated 23 March 2006, 29 August 2012, and 11 October 2013.
Smile Train agrees to contribute £1 in the event of the Charity winding up.
The Charity is a registered charity with the Charity Commission (Charity registration no. 1114748).
Since the issuance of the updated Charity Governance Code in July 2017, the Charity has utilised the Code as a support
tool for the Trustees to reflect upon its current governance structures and consider the ways in which the Charity and its
Trustees currently apply the Charity Governance Code’s seven principles and recommended practice.
The Charity already applies a considerable number of the recommended practices, where applicable, relating to each of
the Charity Governance Code’s seven principles and is committed to further improvement of the Charity’s governance
standards to increase its overall effectiveness as an organisation. With our Trustees, we have ensured we are substantially
compliant with the code. The following are areas where we have not applied the code’s provisions, and deemed unnecessary,
considering the small size of its board of trustees:
•
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•

serves as an intermediary for the other trustees.
the code recommends that the Charity consider using a nominations committee to lead the board appointment process and to make recommendations to the board.

APPOINTMENT AND ELECTION OF TRUSTEES

Trustees shall be appointed by resolution of the sole member for a renewable term of three years.
None of the Trustees has any beneficial interest in the Charity and none is a member of the Charity.
The Trustees, who are also the directors for the purpose of company law, and who served during the year were:
S Schaefer
E F Monopoli
R Reichbach
S Stinton 		
T Poliakova
S Dransfield
C Teasdale
A Nasr 		

Resigned – 13 June 2020
Resigned – 15 June 2020
Resigned – 27 March 2020

INDUCTION AND TRAINING OF TRUSTEES

Once appointed, Trustees are briefed on their legal obligations under charity and company law, provided with a copy of
the Memorandum and Articles of Association of the Charity and the current budget and updated on the business plan and
recent financial performance of the Charity. Trustees are encouraged to attend appropriate external training events where
these will facilitate the undertaking of their role.

COVID-19

The ongoing COVID-19 crisis has impacted Smile Train’s planned programmatic activity. In many countries and regions,
Smile Train partners have postponed surgical treatments, comprehensive cleft care treatments, and various educational
initiatives due to the crisis. However, due to the size and breadth of Smile Train’s global programs we do not anticipate
a significant impact upon our ability to continue our programmatic activity during the pandemic or after the COVID-19
crisis has ended.
In addition, the Charity’s staff are now working from home and are practicing social distancing. The Charity’s management
personnel are actively engaged with assessing the likely impact of the crisis and are reporting to the Trustees regularly.

RISK MANAGEMENT

We are committed to identifying, monitoring and managing the risks that might adversely affect the activities in which we
are involved. In this context, risk is defined as the potential to fail to achieve the Charity’s objectives and for loss, financial
and reputational, inherent in the environment in which we operate and in the nature of the transactions undertaken.
There has been in place throughout the year an on-going process for identifying, evaluating and managing the significant
risks faced by the Charity, which has been regularly reviewed by the Trustees. Appropriate actions have been put in place to
mitigate the exposure to and the consequences of these risks.
The principal risk facing the Group is the downward trend in income. The risk is considered regularly at meetings by
Management and the Trustees, which allows them to respond quickly to changing events so as to reduce adverse effects on
the Group’s risk profile.
The Charity expects minimal impact on fundraising from the COVID-19 crisis. There will be a small decrease in
Community and Athletic fundraising due to most physical events being postponed and/or cancelled. However, there is
opportunity through virtual events to help minimize the decrease in donations. Legacy donations may see some impact due
to decreases of property and stock market values. Other income streams like DRTV, Digital, Direct Mail, Corporate and
Sustainer should perform as expected as our core donors have not been impacted by COVID.

SAFEGUARDING

We recognize that, in the course of our charitable activities, Smile Train and its partner’s may come into contact with
people who may be at increased risk of abuse and/or exploitation, particularly children and those living in poverty. We
are committed to safeguarding children and vulnerable adults and ensuring that their rights to protection are realized.
We believe that it is always unacceptable for a child or vulnerable adult to experience abuse of any kind and we recognize
our duties of care to all children and vulnerable adults where our operations necessitate contact with them and/or have an
impact on them.
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OBJECTIVES AND ACTIVITIES

As stated in the Memorandum and Articles of Association, the objects of the Charity are:
1. to relieve the suffering of children with cleft lips or palates or both;
2. to advance the education and training of the public, including doctors, nurses and medical support staff in all matters
relating to cleft lip and palate surgery and treatment and the support of those with this condition; and
3. to promote research into and the knowledge and study of the cause, improvement and application of treatments, cures
and other medicinal agents, methods and processes that may relieve the suffering of those with cleft lips and palates.
The Trustees have paid due regard to guidance on public benefit issued by the Charity Commission in deciding what
activities the Charity should undertake and believe that in reading the Trustees’ report in totality that any reader would be
satisfied the objects of the Charity have been achieved through the performance of the various worthwhile causes.
These objectives are achieved through on-going direct mail and advertising campaigns used to advance the education of the
public and raise awareness of cleft lips and palates. These campaigns are also targeted at raising donations within the UK.
The Charity uses the income received from these donations and other sources, net of related expenses, to fund cleft lip
and palate treatment in countries around the world, by granting funds to Smile Train who has the infrastructure in place to
directly carry out the Charity’s objectives. Smile Train supports free cleft surgery and comprehensive cleft care to children
in developing countries. Through training local doctors and empowering partner hospitals around the world, Smile Train
advances a sustainable solution and scalable model to treat clefts, drastically improving children’s lives, including their
ability to eat, breathe, and speak over time. There are many children living with untreated clefts who do not have access to
proper treatment.
Throughout the year staff employed by Smile Train provide management and operational services to the Charity, along with
various marketing and administrative services. These services are not paid for by the Charity. The value of these donated
services is £445,603 (2018: £402,023) and this has been included within the Group Statement of Financial Activities.

ACHIEVEMENTS AND PERFORMANCE

During the year the Charity paid £3,500,000 (2018: £2,550,000) in programme activities cost (see Note 6). The Charity
granted £3,500,000 (2018: £2,550,000) to Smile Train to fund cleft lip and palate treatment in countries in need around the
world.
Through its public education and awareness initiatives the Charity believes it has reached millions of households in the
UK and has successfully brought attention to the cause of cleft lip and palate, help to prevent clefts, how to repair clefts
and the prevalence of this birth defect in developing countries. The Charity benefits from its relationship with Smile Train
by leveraging management, operational support and administration as well as its contractual relationships with Smile Train
partner hospitals. The Charity grants funds to Smile Train for cleft treatment primarily in India, Pakistan and Indonesia.
We have referred to Smile Train’s treatment programmes in India, Pakistan and Indonesia but Smile Train undertakes a
number of other activities. Below are examples of some of the work undertaken by Smile Train around the world, which is in
part funded by grants received from the Charity. More information along with the Smile Train, Inc. and Affiliates Combined
Audited Financial Statements and the annual report can be found on Smile Train’s website www.smiletrain.org.

SURGERIES PERFORMED

The Charity funded approximately 14,977 (2018: 12,250) free cleft surgeries through Smile Train partner hospitals for
children primarily in India, Pakistan and Indonesia. Smile Train, its affiliates and the Charity continue to lead the way
in free, high-quality cleft surgery for poor children around the world. In 2019, on average, every 5 minutes a Smile Train
surgery helped a child in need. Smile Train’s cleft care spanned 5 continents through partnerships with more than 2,100
health professionals and 1,100 hospitals. Since its founding in 1999, Smile Train has now supported more than 1,500,000
free cleft surgeries and comprehensive cleft care for patients in 90+ countries.
Smile Train, Inc. and its affiliates also performed the following charitable activities, among other initiatives, during the fiscal
year. In the future, in addition to funding cleft surgeries, the Charity may choose to fund similar activities.

PARTNERSHIPS

The key to helping more children is investing in partnerships with local medical professionals and collaborative
organisations that can provide free cleft surgeries and the related cleft care that these children need. Smile Train is always
searching for new partners in the developing world who have the experience, passion, human resources and infrastructure
to provide safe and high-quality cleft lip and palate treatment.
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At the end of fiscal year 2019, there were more than 1,100 Smile Train partner hospitals around the world, serving children
in need of cleft care in their communities. Through partnerships and programmes with Smile Train, these hospitals and local
medical teams were able to provide safe, free, high-quality cleft treatment to children with clefts in their communities.

GRANTS AWARDED

In addition to the partner programmes that deliver the free cleft surgeries that Smile Train provides, the following grants
are also awarded to help strengthen the cleft programmes of hundreds of doctors, hospitals, charities and organisations who
help poor children suffering with clefts.

EDUCATION AND TRAINING GRANTS

Smile Train supported educational and training opportunities in fiscal year 2019, including:

July 2018 – Train the Trainer Cleft Nutrition Program

Smile Train partners from across Kenya and Uganda were trained from July 12-13, 2018 in essential cleft nutrition.
The format was a Train the Train model, whereby attendees can train mothers and caregivers in effective cleft nutrition
practices to prevent malnutrition in cleft infants.

October 2018 – ASPS/PSF/Smile Train International Scholarship Program

Three leading Smile Train partner surgeons, Dr. Roumanatou Bankole from Cote D’Ivoire, Dr. Li Cheng Hao from China
and Dr. Juan Zambrano from Colombia, were selected as 2018 Smile Train - American Society of Plastic Surgeons - Plastic
Surgery Foundation International Scholars. They were honoured at the annual ASPS meeting in Chicago, Illinois, USA and
dedicated more than two weeks to intensive cleft training with top cleft centers across the United States. The advanced
interdisciplinary training that they received will help our Smile Train partner surgeons implement similar comprehensive
approaches and enhance the cleft care that they provide in Africa, Asia and South America.

January 2019 – Cleft Palate Speech Training

Smile Train hosted the first Nigerian Cleft Palate Speech Training course in Abuja, Nigeria from January 16-19, 2019. 15
Nigerian speech therapists from across Nigeria attended the course to learn techniques and strategies for improving speech
in cleft patients.

March 2019 – Safe Nursing Care Saves Lives Trainings

Smile Train hosted a Safe Nursing Care Saves Lives training in Abuja, Nigeria from March 25-38, 2019. 25 nurses participated
in this essential skills-building course to increase the competency and confidence of nurses providing perioperative care for
children undergoing cleft lip and palate surgery. More than 1,000 nurses from 24 countries have been trained through this
important course since it was developed in 2012.

April 2019 – American Heart Association Basic Life Support (BLS)
and Pediatric Advanced Life Support (PALS) trainings

Smile Train hosted an American Heart Association in Uganda from April 16-18. 25 anesthesia providers received essential
skills and certification in BLS and PALS to ensure they can effectively monitor adult and pediatric patients and intervene in
the event of any complications.

Virtual Surgery Simulator

Smile Train’s innovative and award winning Virtual Surgery Simulator is an interactive, web-based, 3D tool that provides
users with essential information on cleft anatomy and cleft surgical repair techniques. Since its launch in 2013, the Simulator
has become a key to empowering and training local doctors to perform cleft surgery in their own communities. It has now
been accessed by more than 3,616 registered users in more than 144 countries.

SMILE GRANTS

While Smile Train grants predominantly focus on medical treatment, this grant programme targets the poorest of the
poor who would never make it to the hospital for treatment without additional financial support to help the family with
expenses such as food and shelter during their stay, money to cover the cost of traveling to and from the hospital, or money
to help offset a parent’s lost wages during a hospital stay. While the amount of support a family needs in this regard is often
relatively small, it can mean the difference between a child receiving surgery or living their life with an unrepaired cleft.

COMPREHENSIVE CARE GRANTS

Smile Train’s vision is to ensure every child born with a cleft can lead a full and productive life. A key to this is the critical
pre-operative and follow-up care such as nutritional support, speech therapy and orthodontics that many patients require
along with cleft surgery. Comprehensive Cleft Care Grants augment and enhance the free cleft surgery programmes and
help these children learn to speak properly and, ultimately, have the opportunity for a full life ahead.
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EQUIPMENT GRANTS

These grants assist hospitals in purchasing essential equipment such as surgical instruments, pulse oximeters, and anesthesia
machines for the operating room to help increase the number of children who can be treated and to ensure safe surgery and
cleft care for all Smile Train patients.

FINANCIAL REVIEW

We have set out the full details of our consolidated income and expenditure in the group statement of financial activities
(SOFA) on page 20. The income for the year, principally representing income from donors was £6.3m (2018: £5.3m). The
group total expenditure, principally representing programme and fundraising costs, were £6.3m (2018: £5.49m). As a result,
recorded net expenditure resources was £5k (2018: £190k). Unrestricted funds at the end of fiscal year 2019 stood at £776k
(2018: £814k).
The summarized results for the year’s trading of The Smile Train UK Trading Company Limited is given on pages 25-26 of
the notes to the financial statements. The Smile Train UK Trading Company Limited directors consider the company’s state
of affairs to be satisfactory. The directors are not anticipating any major changes to the activities of the company.

FUNDS

The Charity holds two types of funds – Restricted Funds and Unrestricted Funds.
Restricted Funds are those funds for which the original donors specified, directly or indirectly, the purposes for which
they wanted the money to be used. The Trustees manage these funds but are governed by the donors’ wishes as to how the
funds are utilised. During the year ended 30 June 2019, £60,247 (2018: £27,336) of such restricted donations were spent in
accordance with the donors’ directions and £34,142 (2018: £1,420) were remaining to be spent.
Unrestricted Funds are those funds for which the original donors did not give any particular instructions as to how they
wished the funds spent. These funds are allocated by the Trustees at their discretion. At the end of the year, the value of
these funds stood at £776k (2018: £814k).

RESERVES POLICY

The reserves policy is reviewed annually by the Trustees. In reviewing the risks faced by the Charity and its operational
plans for the forthcoming period, the Trustees have decided that it is appropriate that the Charity holds reserves of
£150,000. This level of reserves has been maintained throughout the year. As there are unrestricted funds of £626,380
(2018: £663,838) held in excess of this level, these can be spent on raising funds and charitable activities. The Trustees are
considering whether to increase the reserve level to ensure that in the event of a significant drop in funding, they will be
able to continue the Charity’s current functions while consideration is given to ways in which additional funds may be
raised.
Considering the COVID-19 crisis, the level of reserves has been reviewed and found to be appropriate given the level of
uncertainty and the nature of the developing crisis.

FUNDRAISING

We respect all our donors and their decisions, and we pride ourselves on achieving a high standard of supporter care
and fundraising activities. We are registered members of the Fundraising Regulator and are committed to operating in a
transparent and accountable way. Our Pledge to Donors can be found at https://smiletrain.org.uk/about/our-pledge-todonors. Similarly, we are happy to hear from our donors whether it is to provide feedback or make a complaint. Details on
how to reach out to us with a question or concern can be found at: https://smiletrain.org.uk/about/faq#n8485. We received
6 new complaints during FY19 all of which were resolved. Additionally, we received one complaint in June 2018 which was
subsequently escalated to the Fundraising Regulator and resolved in October 2018.
We understand the importance of keeping our donors’ data safe and secure. Our dedicated supporter care team are on hand
to respond to supporter queries, update details and contact preferences. We have established a data protection working
group to lead on updating of our data protection policy as GDPR evolves.
As well as our in-house fundraising team, we rely on trusted partners to fundraise on our behalf. All third-party fundraising
organisations go through a robust procurement process. Formal, regular training is undertaken to ensure that the charity
is represented in a way that reflects our values and mission. Fundraising activities are monitored through call recordings
and mystery shops. All activity is planned and budgeted at the start of the financial year. Performance is monitored on an
on-going basis by the campaign manager. We are commitment to ensuring that all donors are treated fairly. Our fundraisers
and fundraising partners are trained on the IOF Code of Conduct and Vulnerable Persons Policy. We aim to make every one
of our supporters feel inspired and in control of their experience with us and encourage and welcome their feedback and
involvement to help us improve. Without them, we couldn’t continue to make a difference to children’s lives.
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KEY MANAGEMENT PERSONNEL COMPENSATION

As part of the annual budgeting process the Trustees review and approve, as appropriate, recommended compensation
and changes to positions based on market analysis process. Trustees determine that compensation is reasonable based
upon information sufficient to determine whether the value of services is the amount that would ordinarily be paid for
like services by similar organizations; the availability of similar services in the geographic area of the Charity and current
compensation surveys compiled by independent firms.

PLANS FOR THE FUTURE

Thanks to the generosity of our donors, Smile Train, its affiliates and the Charity, during fiscal year 2019, were able to
support safe, free cleft surgeries (14,977 for the Charity) for poor children, launch programmes in new sites, train a record
number of cleft care providers and grow our programmes all over the world.
For fiscal year 2019, the Charity continued to develop and deliver a strategic approach to sustaining long term support of
existing donors while continuing to recruit new donors via the most effective means possible. Mass individual donor acquisition activity through Face to Face fundraising and Direct Response Television activity continued, with a subsequent shift
towards the latter following an in-depth analysis of mid to longer term donor performance and retention. Additional investment into DRTV will continue to be monitored closely and will inform potential future investment in this area. Current
performance results forecast a positive return on investment within 4 to 5 years.
The Charity has recently appointed the Precision Effect consultancy to carry out a strategic review of fundraising activity,
including sector insight, key competitor analysis and supporter feedback to inform future fundraising activity and strategy.
This year, the current fundraising performance ratio was 41%, when comparing costs of £2.4m against the income raised of
£5.8m.
In fiscal year 2019, grants from the Charity to Smile Train will continue to be made under a grant agreement, which outlines
Smile Train’s reporting obligations to the Charity.
While Smile Train and the Charity were busy doing all of these things this past year, an estimated 170,000 children were
born with clefts in the developing world. Without intervention, these children have little prospect of ever receiving the cleft
care they so desperately need. Their families, often living on less than £1 a day are too poor to ever afford surgery. Without
Smile Train support, their local doctors and hospitals are too overburdened to provide free cleft care programmes. And their
government may not consider the problem of clefts a high priority when compared to other life threatening afflictions.
The Charity cares about these children and with the continued support of our donors, and working with Smile Train, will
keep working hard to grow cleft lip and palate treatment programmes, train more doctors, raise awareness, find more partners and, ultimately, help more children in need.
In addition to providing much needed surgery, the Charity will fund programmes to address comprehensive cleft care, including nutrition, speech therapy and orthodontics.
The Charity will continue to work with Smile Train to meet its objectives for the future.
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INDEPENDENT AUDITOR’S REPORT TO
THE MEMBERS OF THE SMILE TRAIN UK
OPINION

We have audited the financial statements of The Smile Train UK for the year ended 30 June 2019 which comprise the group
and parent charitable company balance sheets, the group statement of financial activities, group statement of cash flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the group’s and the charitable company’s affairs as at 30 June 2019 and of the
group’s incoming resources and application of resources, including its income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:
• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group’s or the charitable company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised for issue.

OTHER INFORMATION

The trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion based on the work undertaken in the course of our audit
• the information given in the trustees’ report, which includes the directors’ report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and
• the directors’ report included within the trustees’ report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In light of the knowledge and understanding of the group and the charitable company and their environment obtained in
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the course of the audit, we have not identified material misstatements in the directors’ report included within the trustees’
report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
• the parent company has not kept adequate accounting records; or
• the parent company financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or
• the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies exemption in preparing the Trustees Annual Report.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the group’s or the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements. A further description of our responsibilities for the audit of the financial
statements is located on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

USE OF OUR REPORT

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of part 16 of
the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable
company’s members and trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company, the charitable company’s members as a body and the charitable company’s trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

Tim Redwood
Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor
London
Date:

25 June 2020

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a company under section 1212
of the Companies Act 2006.
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THE SMILE TRAIN UK
GROUP STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2019
Unrestricted
funds
Note

£

Restricted
funds

Total 2019

£

£

Total 2018
£

Income from:
Donations and legacies

2

6,176,406

92,969

6,269,375

5,298,814

Other trading activities

4

25,000

-

25,000

-

374

-

374

53

6,201,780

92,969

6,294,749

5,298,867

Investments
Total

Expenditure on:
Raising funds

6

2,383,662

-

2,383,662

2,548,590

Charitable activities

6

3,439,753

60,247

3,500,000

2,550,000

Other

6

415,823

-

415,823

388,225

6,239,238

60,247

6,299,485

5,486,815

(37,458)

32,722

(4,736)

(187,948)

Fund balances at
1 July 2018

813,838

1,420

815,258

1,003,206

Fund balances at
30 June 2019

776,380

34,142

810,522

815,258

Total

Net (expenditure) /
income

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.
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THE SMILE TRAIN UK
CONSOLIDATED STATEMENT OF CASH FLOWS
AS AT 30 JUNE 2019
Note

2019

2018

£

£

Cash flows from operating activities:
Net cash used in operating activities

Cash at bank and in hand at the
beginning of the reporting period
Cash at bank and in hand at the end of
the reporting period

(a)

176,787

(168,568)

991,162

1,159,730

1,167,949

991,162

(4,736)

(187,948)

360

360

(35,447)

97,730

216,610

(78,710)

176,787

(168,568)

Notes to the statement of cash flows
(a) Reconciliation of net cash used in
operating activities
Net expenditure for the reporting period
Adjustments for:
Depreciation
(Increase) decrease in debtors
Increase (decrease) in creditors

Net cash provided by (used in)
operating activities
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THE SMILE TRAIN UK
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2019
1

Accounting policies

1.1

Basis of preparation

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the
financial statements are as follows:
The Smile Train UK was incorporated in England and Wales as a charitable company limited by guarantee and governed by
its Memorandum of Association.
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
The Smile Train UK meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).
The financial statements are presented in sterling (£).

1.2

Preparation of the accounts on a going concern basis

1.3

Group financial statements

After reviewing the group’s forecasts, projections, and taking into consideration the COVID-19 crisis, the trustees have
a reasonable expectation that the group has adequate resources to continue in operational existence for the foreseeable
future. The group therefore continues to adopt the going concern basis in preparing its financial statements.
The financial statements consolidate the results of the charity The Smile Train UK and its wholly owned subsidiary, The
Smile Train UK Trading Company Limited (the ‘Group) on a line-by-line basis.
The Charity has taken the exemption under section 408 of Companies Act 2006 from presenting an individual company
Statement of Financial Activities.

1.4

Income

Donations and other forms of voluntary income are recognised when the charity has entitlement to the funds, any
performance conditions attached to the item(s) of income have been met, it is probable that the income will be received
and the amount can be measured reliably.
For legacies, entitlement is taken once the charity is aware that probate has been granted and either final estate accounts
have been approved, notification has been made by the executor(s) that a distribution will be made, or a distribution has
been received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor’s intention to make a distribution. Where legacies have
been notified to the charity, or the charity is aware of the granting of probate, and the criteria for income recognition have
not been met, then the legacy is a treated as a contingent asset and disclosed if material (see note 3).

1.5

Donated services

1.6

Expenditure

The Group benefits from services donated to it by Smile Train, Inc. These donated services are recognised within the Group
Statement of Financial Activities and are valued at the cost incurred by Smile Train, Inc being the value to the Group.
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to that category.
Expenditure on raising funds is that incurred in attracting voluntary income.
Other costs are those incurred in connection with administration of the charity and compliance with statutory
requirements.
Charitable activity costs reflect the costs associated with funding surgeries through Smile Train, Inc. and the production
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of printed public educational material and services to raise awareness, both of which are considered to further the Group’s
objectives. When educational material is distributed as part of a joint-purpose mailing, the costs are allocated across the
expenditure categories on the basis of word count.

1.7

Foreign currency translation

Transactions denominated in foreign currencies are recorded at the rate ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange ruling
at the balance sheet date. All differences are included in net outgoing resources.

1.8

Funds

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the accounts.
Designated funds comprise funds which have been set aside at the discretion of the Trustees, for specific purposes.

1.9

Tangible fixed assets and depreciation

The Group capitalizes expenditures for fixtures, fittings and equipment and leaseholds in excess of £1,000 which are stated
at cost less accumulated depreciation and amortization.
Depreciation of fixtures, fittings and equipment is provided using the straight-line method over the following estimated
useful lives:
Fixtures and fittings					
Equipment						

5 years
3 years

Leasehold improvements are amortized over the term of the related lease or the estimated useful life of the improvement,
whichever is shorter.

1.10

Debtors

1.11

Creditors and provisions

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.
Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

1.12

Significant judgments and estimates

1.13

Retirement benefits

1.14

Financial instruments

There are no items in the financial statements where management were required to make significant judgements and
estimates that would have a significant risk of causing a material adjustment to the financial statements.
The Group offers its employees the opportunity to participate in a defined contribution scheme. The amounts charged to
the Statement of Financial Activities represent the contributions payable to the scheme during the period.
The Group has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at amortised cost using the effective
interest method.
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2

Donations and legacies
Unrestricted
funds

Restricted
funds

Total 2019

Total 2018

£

£

£

£

Donations

4,149,874

92,969

4,242,843

3,892,844

Legacies

1,580,929

-

1,580,929

995,154

445,603

-

445,603

410,816

6,176,406

92,969

6,269,375

5,298,814

Donated Services
Total

Donated services are represented by management, operational, administrative, marketing and fundraising services provided
by Smile Train, Inc. staff to the Group at no cost, of £445,603 (2018: £402,023). Donated services also includes legal service
fees of £nil (2018: £8,794).
Income from donations and legacies in 2018 was £5,298,814 of which £5,270,058 was unrestricted and £28,756 was restricted.

3

Legacy Notifications

4

Trading

5

Investment in Subsidiary

At 30 June 2019, in addition to legacy income that has been included in voluntary income, the Group is expected to benefit
from a number of legacies from estates for which the administration had yet to be finalized. The Group’s future income
from these legacies is estimated at approximately £1.3m (2018: £1.23m).
In fiscal year 2019, other trading income was £25,000 (2018: £nil).
The Smile Train UK Trading Company Limited - Registration No. 09094982
The company acts as a trading subsidiary for its parent company, The Smile Train UK, which is a charity registered with the
Charity Commission in England and Wales. The principal activity of the company in the year under review was to conduct
the trading activities of its parent company. The profits of The Smile Train UK Trading Company Limited are paid to the
charity. The Smile Train UK Trading Company Limited’s directors during 2019 were R Bell, A McCarthy and S Schaefer.

Profit and Loss Account of the Smile Train UK Trading Company Limited
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2019

2018

£

£

Turnover

25,000

-

Expenditure

(2,494)

(1,807)

Profit (loss) for the year

22,506

(1,807)
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Balance Sheet of The Smile Train UK Trading Company Limited
2019

2018

£

£

34,919

7,413

(19,813)

(14,813)

15,106

(7,400)

Called up share capital

1

1

Profit and loss account

15,105

(7,401)

Equity shareholders’ funds

15,106

(7,400)

Current Assets
Cash at bank and in hand
Creditors: amounts falling due within one year
Net assets
Capital and reserves

6

Expenditure
Staff costs
£

Other costs Total 2019
£

Total 2018

£

£

Raising funds
171,568

1,906,149

2,077,717

2,275,243

305,945

-

305,945

273,347

477,513

1,906,149

2,383,662

2,548,590

-

3,500,000

3,500,000

2,550,000

Staff costs

85,784

-

85,784

74,969

Audit fees

-

28,320

28,320

22,200

Other accounting fees

-

1,800

1,800

1,920

Legal fees

-

65,976

65,976

64,764

139,658

-

139,658

128,676

Corporation tax

-

-

-

-

Other administrative expenses

-

94,285

94,285

95,696

225,442

190,381

415,823

388,225

702,955

5,596,530

6,299,485

5,486,815

Advertising and fundraising costs
Smile Train Inc. staff
Charitable activities
Programme costs
Support costs and governance

Smile Train Inc. staff

Total

Expenditure on charitable activities in 2018 was £2,550,000 of which £2,522,664 was unrestricted and £27,336 was restricted.
Expenditure on raising funds and other costs in 2018 was wholly unrestricted.
The Group staff costs relate to work carried out on the marketing and fundraising strategies, the cultivation of major
donors and the management of the donation processing, direct marketing and media placement suppliers. Two thirds of
staff compensation have been allocated to advertising and fundraising costs while one third is allocated to support staff
costs.
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Grants made to Smile Train Inc. of £3,500,000 (2018: £2,550,000) are included in programme costs for direct inclusion in
their programme expenses.
Donated services are management, operational, administrative, marketing and fundraising services provided by Smile Train
staff or other third parties to the Charity at no cost.

7

Trustees

8

Employees

During the year ended 30 June 2019, none of the trustees received compensation for his or her services or were reimbursed
expenses by the Group.

Number of employees
There were 6 employees throughout the year (2018: 5).
Employee Costs

2019

2018

£

£

221,770

191,574

Social security costs

22,782

21,638

Other pension costs

5,576

4,940

250,128

218,152

Wages and salaries

One employee earned between £70,000 and £80,000 during the year (2018: No employee earned more than £60,000)
Of these employees, retirement benefits are accruing under pension schemes funded by the group to 1 employee (2018: 1).
The key management personnel of the group are comprised of the Charity’s trustees, Director of Fundraising, Manager
of Direct Marketing and Smile Train’s CEO and VP of Finance. Only the Director of Fundraising and the Manager of
Direct Marketing are paid through the Charity. The employee benefits of these two Charity’s key management personnel
amounted to £127,450 (2018: £105,815).

9

Tangible fixed assets
Group and Charity
Fixtures, fittings
and equipment
Cost
At 1 July 2018
Additions
At 30 June 2019

£
2,084
2,084

Depreciation
At 1 July 2018
Charge for the year
At 30 June 2019

1,544
360
1,904

Net book value
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10

Debtors

Prepayments and accrued income

Group

Charity

Group

Charity

2019

2019

2018

2018

£

£

£

£

110,008

110,008

74,561

74,561

-

13,013

-

13,013

110,008

123,021

74,561

87,574

Amounts due from subsidiary

11

12

Creditors: amounts falling due within one year
Group

Charity

Group

Charity

2019

2019

2018

2018

£

£

£

£

Trade creditors

86,353

86,353

116,750

116,750

Amounts owed to group undertakings

51,243

51,243

29,031

29,031

Accruals

330,019

323,219

105,224

103,424

Total

467,615

460,815

251,005

249,205

Restricted Funds

The income funds of the Group include restricted funds comprising the following unexpended balances of donations and
grants held on trust for specific purposes:
Group and Charity
Balance at 1
July 2018
£
Restricted donations

£

Expenditure

Balance at
30 June 2019

£

£

1,420

92,969

(60,247)

34,142

1,420

92,969

(60,247)

34,142

Balance at 1
July 2017
£
Restricted donations

Income

Income
£

Expenditure
£

Balance at
30 June 2018
£

-

28,756

(27,336)

1,420

-

28,756

(27,336)

1,420

Donations received are recorded as unrestricted or restricted, depending on the nature of the donor’s restriction. All donorrestricted donations are recorded as restricted income if the donation is received with donor conditions that restrict its
use. Of the £92,969 of restricted funds received in 2019, approximately £62,000 was restricted to support cleft surgeries in
Democratic Republic of the Congo and Kenya.

28

THE SMILE TRAIN UK TRUSTEES’ REPORT AND ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2019

13

Analysis of net assets between funds
Group
Fund balances at 30 June
2019 are represented by:

Unrestricted funds

Restricted funds

Total

£

£

£

180

-

180

Current assets

1,243,815

34,142

1,277,957

Creditors: amounts falling
due within one year

(467,615)

-

(467,615)

776,380

34,142

810,522

Unrestricted funds

Restricted funds

Total

£

£

£

Fixed assets

Total

Fund balances at 30 June
2018 are represented by:

540

-

540

Current assets

1,064,303

1,420

1,065,723

Creditors: amounts falling
due within one year

(251,005)

-

(251,005)

813,838

1,420

815,258

Fixed assets

Total

14

Operating lease commitments

At 30 June 2019, the Group was committed to making the following payments under non-cancellable operating lease.
Land and buildings:

15

2019

2018

Operating leases which expire:

£

£

Within one year

11,142

10,611

Related parties

Smile Train Inc. paid expenses totaling £22,211 (2018: £11,185) on behalf of the Group during the year and the Group paid
£nil (2018: £6,046) on behalf of Smile Train Inc. during the year. £51,243 (2018: £29,031) was owed to Smile Train Inc. as at 30
June 2019.
In addition, the Group granted £3,500,000 (2018: £2,550,000) to Smile Train Inc. to fund their jointly-stated charitable
activities. In addition, the time of Smile Train Inc. staff provided at no cost has been recognised as a Gift in Kind (in income
and expenditure) as stated in Note 2.
Smile Train Inc. is the sole company law member of the Group. The Group is therefore a subsidiary of Smile Train Inc.
although the Board of Trustees of the Group are responsible for its day to day management.

16

Parent undertaking

The company’s ultimate parent undertaking is Smile Train Inc., a US-based non-profit organisation headquartered in New
York City. Its offices are located at 633 Third Avenue, New York, NY 10017. Smile Train Inc. and Affiliates accounts are
available on www.smiletrain.org.
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The Smile Train UK
York House
Wetherby Road
York YO26 7NH
+44 0300 303 9630
ukinfo@smiletrain.org
smiletrain.org.uk

Smile Train Updates on:

A charity registered with the Charity Commission for England and Wales No. 1114748
The Smile Train UK is a company limited by guarantee, registered in England and Wales
Registered Office 10 Queen Street Place, London EC4R 1BE. Company No. 05738962

